
Antioch Golf Club Community Association 
 

Board of Directors Meeting Minutes 
Wednesday December 18, 2024 

 
Board of Directors Meeting called to order @ 7:03 PM at the Antioch Public Library. All Board of 
Directors are present, a quorum is had.  

Board Members in attendance: 
Jolanta Slusarski – President 
Teri Crispino – Vice President 
Anne Moore – Treasurer  
Kathy Cacciato – Director 
LaVonne Kosmen - Secretary 

1. Approval of minutes for AGCCA Board Meeting on August 12 at 7 pm. Motion to accept 
meeting minutes as they are written was made by Teri; seconded by Anne. Vote taken: 5 
in favor, 0 abstaining – motion carries. 

2. Approval of the minutes for AGCCA Annual Meeting on December 11, 2023 at 8 pm. 
Motion to accept meeting minutes as they are written was made by LaVonne; seconded 
by Anne: Vote taken: 5 in favor, 0 abstaining – motion carries. 

3. Approval of the minutes for AGCCA second Annual Meeting on January 24, 2024 at 6 
pm. Motion to accept meeting minutes as they are written was made by Anne; seconded 
by Teri. Vote taken: 5 in favor, 0 abstaining – motion carries. 

4. Treasurer’s Report – Anne 
a. Financial Statement as of November 30, 2024. Balances were 

I. BBT Checking (Operating) $68,800.24 
II. BBT MMA (Reserves) $106,739.84  

I want to bring to your attention the items we were over budget on and why:  
• The landscape budget was over by $6,825 due to dead tree removal, 

removal of damaged trees from storm and we built a privacy wall to 
prevent dirt bikes from coming in.   

• Street repair was budgeted at $61,366, $4,950 of that was paid to the 
civil engineer. $51,583 was taken out of reserves to pay $107,999.00.  

• The legal advice was over budget due to litigation with the prior owner 
for 3 outlots and Lot 37 totaling $20,458.44. We are in the process of 
obtaining ownership of those lots.  

• We only budgeted $1,000 for interest income but we were able to get 
$5,000 from our money market account. 
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III. The 2025 Budget was increased 10% this year because there was no increase 
in last years budget due to assessment valuation and to provide more funds 
to repair streets. 

Motion to accept treasurer’s report was made by Teri; seconded by Kathy. Vote 
taken: 5 in favor, 0 abstaining – motion carries. 

5. The Board needs to ratify approval for the following: 
a. Great Lakes Property Logistics snow plowing contract for 2024 – 2027 covering 

Nov 1, 2024 thru April 30, 2027 with $29,100.00 consisting of 5 payments of 
$5,820.00 beginning Dec 1 of each year with the last payment on Apr 1 of each 
year. 

b. Canceling Del Rio’s contract due to inadequate service as of Dec 2024.  
c. Replace Del Rio with j. Juarez Landscaping, Inc. Proposal for 2025 covers April 

thru Nov consisting of $1,000/month or $8,000 annual. Auto renewal each year 
unless cancelled. We asked for other contractors to submit bid, but received no 
response. 

d. Sherriff’s contract and Street Sweeping contract was not renewed for 2025 
because we want to use those funds for street repair. 

Motion to approve the above was made by Anne; seconded by Teri.  Vote taken: 5 in 
favor, 0 abstaining – motion carries. 

6. The Board recently approved the Corporate Transparency Act (CTA) to disclose 
ownership information through FinCEN that includes board members by Jan 1, however, 
on Dec 3, we were given notice that the Department of the Treasury is appealing that 
federal court order. Reporting companies are not currently required to file and are not 
subject to liability while the order remains in force. We are working with Kovitz to file 
for us if and when the time comes at no additional cost. The fees would be included in 
the retainer. 
Motion was made to approve the filing was made by Anne; seconded by Teri. Vote was 
made, 5 in favor, 0 abstaining – motion carries. 

7. The Board proposes to make a change to the Rules and Regulations under Article Eight, 
Section 2 FINES as follows: 

a. First notice of Violation – no charge 
b. Second Notice from $25 to $50 
c. Third Notice from $50 to $100 
d. Subsequent Notices from $100 to $200 

Motion to approve the change in violation fees was made by Teri; seconded by Kathy. 
Vote taken, 5 in favor, 0 abstaining – motion carries.  

8. Newsletter update was made by Kathy. The most recent newsletter was sent via email a 
few weeks ago, if you did not get a copy, we have some here. It’s also posted on the 
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website. The newsletter indicated what the Board has accomplished this year and what 
our goals are for 2025. It also has information on activities at the Clubhouse. We have 
approval from Jess to have a Chili cookoff in February at the Clubhouse. We also 
included the information from Doug Beattie on the passing of 2 colleagues for those 
interested in contributing for a bench in their name. If anyone has anything else they 
would like to see in the newsletter to email her. 

9. 2025 meeting dates – Joli  
a. Mon, Feb 10, 2025 @ 7:00 pm at the Antioch Public Library 
b. Mon, May 12, 2025 @ 7:00 pm  
c. Mon, Aug 11, 2025 @ 7:00 pm 
d. Mon, Dec 8, 2025 @ 7:00 pm (Annual @ 8:00 pm) 

10. Joli adjourned the meeting at 7:35 PM 

 

Respectfully submitted 
LaVonne Kosmen, Secretary 
Antioch Golf Course Community Association 
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